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The vendor portal is a web app where software vendors can claim and manage L ProductName
their product’s listing on SoftwareReviews.com, giving control for how their ¥ in @ SO O—
brand is represented to prospective buyers. Vendors can update their product R T e s e me e e e o
details so buyers know who they are and understand exactly what their product == paintieh i A e
Is meant to do. Vendors can upload additional profile elements including 82 8.2 +81 87 % 18
product descriptions, custom collateral, weblinks, instructional videos, pricing, comoemiscons  coocom seonowsrooma s o oo IR e e

and allows reviewers to share their positive and authentic experiences.

ProductName Videos o
. . panyName
The goal of the vendor portal was to provide a simple CMS-type of web app that Video Title Video Title Product

collects customer reviews, manages incentives, and monitors progress on a SColScArd
dashboard, all in an easy, and quick to implement system.

The scores above are a
summary of a comprehensive
report available for this
product, aggregating
feedbacking from real IT
professionals and business
leaders.

FIGMA PROTOTYPE - UPLOADING FLOW
FIGMA PROTOTYPE - EDITING FLOW

QlikView Sense has a product
scorecard to exnlore each

Design Process

Step 1 Step 2 Step 3 Step 4 Step 5
Requirements Competitive Analysis Sketching Prototyping Design
Brainstorming Research User Flow Low fidelity High fidelity

Planning Collecting Ideas Use Cases Lots and lots of boxes Iterating, more iterating
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IN FOTECH .COM Merger, Acquisition and — S :

Info-Tech’s Research Centers are pages that provide one-stop access to
specific research topics trending in IT. The M&A Research Center is a hub
for tools and methods to support IT leaders execute on various buying
and selling transactions.

Part of the research centre design system includes creating an engaging,
navigational and accessible framework graphic to illustrate the process and
outcome of the topic. This part proved to be the most challenging part of
the project, as stakeholder requirements for the framework graphic rendered
the design inaccessible and unusable as a navigational element. After many
lterations, meetings and alternative designs, | was able to provide a solution
That satisfied stakeholders and made the navigation accessible.

FIGMA PROTOTYPE

Design Process

Step 1 Step 2 Step 3 Step 4 Step 5
Discovery Research Sketching Design Code
Meet with stakeholders Inspiration User flow High fidelity Page structure

Gather requirements ldentify reusable patterns Information heirarchy lterating, more iterating Testing, Deploying


https://www.figma.com/proto/gvlE2Oy0e7ItzRe8OBCMaE/DESIGN-2767-M%26A-Research-Center?page-id=501%3A3&node-id=501%3A4&viewport=241%2C48%2C0.11&scaling=min-zoom&starting-point-node-id=501%3A4
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INFOTECH.COM

M&A Research Center

Ideation and thought process: notes and sketches
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M&A one-pager template

S 4

{é <>

e <>

INFOTECH.COM

DEFINING
INSIGHT

INFO~TECH

RESEARGCH GROUP

N1/ Proactive

Suggest Opportunities to Evolve the Organization

®

0ge <> = <>
=
. < . <o . <>

KEY TRENDS

E ‘ ‘ \ R e s e a I c h Ce n t e I .z@:. gﬁg&g‘;ﬁ%f What is happening in <Pr°aCtive>? InPUts R Deliverables from <>
e Q<
O<

7
= Q<> a
. X O< il
e The goal is to <Prove |T's Value (3] Q Q<
g Dgox;eg's_v%ue an and Engage in Growth % a :: =h
: ESHRE Opportu-~- - : i
Supporting downloadable content | created for the M&A Research Center. e :
: - N INFO~TECH
m . <> - - ° RESEARCH GROUP
& Proactive
Whatare ¢ * Suggest Opportunities to Evolve the Organization
obstacle: -
s @ ® .
T e st o [Tisune
Q = wmea Case Study
Situation Outcome
. <> e <>
.« < . <>
e <>

Most IT
Organizations
Start Here
) | - -
ACQUISITIONS & DIvEsTITURES P> (o)~ PROACTIVE | DISCOVERY & STRATEGY ‘ ILIGENCE & PRI TION o EXECUTION & VALUE REALIZATION /77
Suggest Opportunities to i - . . . 1.1\\1_ L
Evolve the Organization Pre-Transaction State Mid-Transaction State Post-Transaction State \(%

INNOVATOR Establish IT's Involvement Identify Potential
BUSINESS PARTNER & Approach Transaction Benefits &

TEI RAT Prove IT's Value and Explore Now < Explore Now ¥

FIREFIGHTER Engage in Growth
UNSTABLE Opportunities Early

Explore Now

TRANSACTION INITIATED

Prepare to Engage Comply. Communicate, and
in Negotiations Collaborate in Transaction

Explore Now ¥ Explore Now

o i

CORE BUSINESS > M’
TIMELINE . () ()

INNOVATORS ~ B B BUSINESS TRUSTED FIREFIGHTERS
STARTHERE  (rganization MRA is PARTNERS . " . ‘OPERATORS - ) . START HERE " . —
strategies  considered STARTHERE  Searching Potential LOlis START HERE Due diligence Final Preparation Staff and operations ~ Day 1of First 100 Ongoing risk-
aredefined  to enable criteria is set candidates sent/received engagement agreement for transaction are addressed implementation days of new mitigating and
strategy are considered occurs is reached execution occurs appropriately and integration entity state value-creating
activities occurs occur activities occur
IT
Can and Should
Start Here

M&A framework

Opportunity

Proactive (entry point):
1. <
2 <
3 <

M&A case study template



McLEAN
COMPANY

MCLEANCO.COM/CHANGE-MANAGEMENT-RESOURCE-CENTER

C h a n g e M a n a g e m e n t Chanae Management Resource Center

MclLean & Company’'s Resource Centers provide HR professionals with research,
resources and consulting to help HR departments support their organization.
The Change Management Resource Center has toolkits to assist HR departments

through their organization’s change process, with content curated to every HR
stakeholder role.

WELEAN
COMPANY

proach to Change Management

3 poE s
5 gt ORI A%

Design Process

Step 1 Step 2 Step 3 Step 4 Step 5
Discovery Sketching Design Review Delivery
Meet with stakeholders Framework graphic Page layout Team collaboration Stakeholder approval

Gather requirements Information hierarchy Ul experimentation lterating, more iterating Developer handoff


https://mcleanco.com/change-management-resource-center

McLEAN
COMPANY

=  Talktoan Analyst

l Identify and
prioritize

Implement the
change

Welcome to the Change Management
Resource Center

‘Change Management Resource Center

Change Management Resource Center

Create change

Prepare for the

change action and
communication
plan

Sustain the

change

Key Stakeholders & He

MCLEANCO.COM/CHANGE-MANAGEMENT-RESOURCE-CENTER =

o

Change Management

Key Stakeholder

Resource Center

Ideation and thought process: notes and sketches —

NoTEs MEMOS NOTES | Memos

\_!’T}gbt \'-eé\c.\

.—-.-______-—-—"-___- ud
People Change

o Lead

le side of the change

T e e R R e R L e

8 sudan

. | = =

Project Lead

Leads the project team using project

management skills and tools to

e project requirements are met

Sometimes the project lead also acts
as the change lead

= Change
Champion/ Project
Sponsor

Acts as the fact of the change and
launches the change

AR E AR AR R B EEE R R R R R R L R R R R o T e e T LR L R L

People Change Lead

Project Lead

Change Agents

Senior Leaders/C-Suite

Function/Department Leads

Create change

action and

communication
Identify & Prioritize Prepare for Change plan

‘ Develop & Train

Build change management
capabiity and resilience.

Change Measure
Management & Iterate

Sustain the change
and act on leamings

Inform & Interact

consistent, constant

== Change Champion/Project Sponsor

Implement the
change

‘communication

Managers

Employees

Steering Committee

Marketing/Communications

Learning & Development

Subject Matter Experts
(Including IT/Finance, etc)

Sustain the change

Tools and Resources

Change assessment tool & | Change FAQ template x
Internal communications & | Standard internal E
guide template communications plan

McLean Academy Change 2
Management course

Research

Navigate change >
Build a change sustainment plan >
Develop a resilient workforce >

Nudges: A paradigm for HR to
influence employee behavior >

Tools and Resources

Sample change survey

questions guide

Sustainment components
catalogue

Sustainment owner planning
template

Equip managers to lead
through change

& | Changepost-mortem &
template

& | sustainment components &
catalogue

2 | sustainment ownerplaming &
template
Employee resilience &
questions
W restience questions &

Resilence techiques catalog &

& | Tanmansgerstobuldkey &
resilient behaviors.

Change assessment tool 2. | Change framing template & | Change FAQ template & | sample change survey & | Change postmortem &
b3 questions guide template
Change assessment tool & | Change actionand &
Changs plan & | Changs s
workbook workbook
Change sustainment plan 'y
workbook Sustainment components & | sustainment components s
catalog catalogue
Sustainment components &
catalog Sustanment owner plaming & | Sustainment owner planning &
template template
Standard nternal i

communications plan

Research

Navigate change >
Build a change sustainment plan 3
Develop a resilient workforce >

Nudges: A paradigm for HR to

Employee resilience +
workbook
Employee resilince _f_
questions

HR resilence questions

Resil

e techniques catalog &

fluence employee behavior >
Tools and Resources
Change assessment tool s Change framing template & Change FAQ template | plan & | Chang tem .
b3 workbook template
Change actionand s
communication plan Sustainment components. F
catalog
Change sustainment plan s
workbook Sustainment owner planning. &
template
Sustainment components s
catalog
Standard internal s
communications plan
Research
Navigate change >
Builda change sustainment plan >
Tools and Resources
Change framing template & | Change FAQ template & | Sustainment components. & | Change post-mortem &
catalog template
Change action and %
communication plan Sustainment owner planning & | Sustainment components %
template catalogue
Change sustainment plan s
workbook Sustainment owner planning. &
template
Sustanment components &
catalog Resilince techniques catalog &
Standard internal &
communications plan

Training

Change Management Resource Center

Change Management Resource Center

bport your organization through change by leveraging ou tiolio of 1
tools, templates, training and blueprints.

Talk to an Analyst

Welcome to the Change Management

Resource Center

HR professionals are involved in a variety of ways to support their organizations with change. Whether itis through leading
can help. L MeLean & C: chang
Train, Measure & lterate - and the materials in this center to build

lign & Plan, If ct, Develop &
e management capabilly across the organization,

Key Stakeholders

ment requires the support of many different stakeholde IR and these stakeholde

Effective change
use MeLean & Compan o
support key stekeholders in & key stages of a ehange management project.

der tool

that contein change management tools, templates, raining and researct

Create change
action and
communication

1 Identify and Prepare for the
prioritize change

plan

Implement the Sustain the

change change
§iAp ity £
HR People Change Lead  project Lead
upports the people side of the Leads the people side of the change | ¢ags the project team using project
change process. Responsibifies il Using processes and 1o0ls o help management skills and tools 1o
vary based on the size and scopeof  employees adopt the change. ensure projectrequirements are met

chenge and the organization. and the solution is delivered,
Helps the organizatien menage Sometimes the project lead also acts
thiough change. as the change lead.

Function/ Employses Steering Committee
Dopartment Leads/  Uniesnd beresd o bechuioe, e, e ecison or he
Managers foodback sbout the project and provide guidance about

the end state.
Areamain point of contact for

employees during a change.

Communica

pec
through the change.

Legend: @ Researc @ “Tools & Resource Tol

Sponser  Chango Agents

Identify & Prioritize v
Research

N cruge > . . .
[YTI———— ) ) 0
Oevlo ectint wikloce > . .

Nudges A piradg for 1o fluance
evployes bebavier >

>

Tools & Resources

Changa assessment ool b3 & (]

Training

Gup managers olesd through

cronge

T manegers 0 bk ey reslent

Engagement >

Prepare for Change

Tools & Resources

ange ramingtemyiste >

rmgs snesmrt el > .

tonglate > Y

Training

3

Create change action and
communication plan

Tools & Resources

Chungo FAQ amplate & L]

Change cton s carmrrricatonplan 5

Change stanmentplan workbosk &

Suntiment comperents cotaog. &,

pan & .

Implement the change
Tools & Resources.

e & °

Change FAQ amplte. &

Sampl change survey st
pide &

Chango stamment plan workbok &

HE—— °

Sustanmant oure plaving emplate &

Training

5

Sustain the change

Tools & Resources

[E———y .

range sstabmontpan workoook &

ooty
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ook &

s
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Training
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Change Champion/
Project Sponsor

he fact of the change and

Develop
& Train
Build change

management capability

Align Measure
&Plan Change & Iterate

Management s
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aligne change and act on
organization learnings
Inform
& Interact
Clear, consistent,
ommunication
e
Change Agents Senior Leaders/

C-Suite

Disseminate key messages
throughout the organization and
share feedback wih the

Help to define t
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articulating the need and the

the change
2 project/change team. Are influenial
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INFOTECH.COM/CUSTOMER-REVIEWS

Customer Case Studies

As an addition to the customer reviews page, the customer case studies are designed
to highlight the unique and successful stories from real Info-Tech customers. | designed

and coded this project, and created a template that would be easy and quick to duplicate
for future case studies.

Each case study page follows the same page layout and design patterns with customization
in images, links and copy.

Design Process

Step 1 Step 2 Step 3 Step 4 Step 5
Discovery Research Sketching Design Code
Meet with stakeholders Competitive Analysis User flow High fidelity Page structure

Gather requirements Inspiration Information heirarchy lterating, more iterating Testing, Deploying


https://www.infotech.com/customer-reviews

Comact  AboutUsv

INFO~TECH tome  Technobogy  ImpoveCore  MTSvategyS  Mieadeshp  Evenis&  Tookk  Concerge  Software ndustry T
= R : Research  Mprocesses  Diagnostes  Traming | Workshops  Resources  Serviees Reviews Cowrage  Dashbord
Home  Customes Case Study Esic Hanser Husco
Member Name

Customer Case Stud
R E S E A R C H G R O U P Innovative IT Leader Helps Enable Gyrowth Opportunities

Global VP of IT,
for Automotive Manufacturer

Husco
“We recently used Info-Tech contract negotiation

services for a major software renewal contract. As
result of the insight and advice they provided us, we
were able to save around $600,000 over the life of
our next contract.”

Industry
Manufacturing

Results

Leveraged Workshops Elevated IT's Value
for Actionable Internally
Roadmap

/?ﬁ'g\ Measured IT Saved $600,000 Through
{/ 2 Satisfaction To Improve Contract Negotiation
7 Business Alignment

Services

Info-Tech Solutions
Vendor Management Services >

IT as a Strategic Business Partner

CIO Business Vision >

Huscoiis a p ly in high y and nponents. The
company has over 70 years of experience designing and manufacturing components for automotive and off-highway
applications. Manufacturing Industry Roundtable >

Husco focuses on delivering superior customer service for its clients and is adept at navigating through a rapidly changing

manufacturing industry. One reason for its success is due to a tight strategic alignment between the IT organization and the Workshops >
business.

Eric Hanson, Global VP of Information Technology, has grown his department into a strategic business partner with an Diagnostic Program >

dset that helps D y adapt to changes and leverage new opportunities.

To assist the IT department with their ambitious agenda, they leverage Info-Tech Research Group to provide strategic advice
and practical research and tools o get projects done better, faster, and cheaper.

B Creating an Innovative IT Mindset Comact Aboutnw

Eric Hanson began his assignment at Husco with a clear mandate for change to tumarot
that did not have a clear set of priorities. "My first opportunity when | started at Husco 6

that aligned with the business, provide a clear vision, and then match that vision withthe | N Q) ~

models to achieve success; said Hanson. I 3 P,(? T,F‘,C H

Technology  ImproveCore  [TStrategy& T Leadership  Events & Tools & Concierge Software Industry

- My T
Home Research IT Processes Diagnostics Training Workshops  Resources Services Reviews Coverage Dashboard

One of Hanson's first 1} solution that d for |
own dashboards and reports and was quickly adopted across the organization. Another |
was developing an effective technology strategy for communication and collaboration cz
during the COVID-19 pandemic when the company moved to a remote work model. n
Home /Measured Value

wé f 1 really
et et ousands of unfiltered customer reviews.
for us,” said Hanson.

To assist with the transformational initiatives Hanson and his team are engaged in, they |
B Overwhelmingly positive feedback.

Information Technology at Husco,
. has grown the IT department -  Schedulea Call
K q into a strategic business
Ideation and thought process notes e e e il o
. strategic vision with practical advice and tools mindset that helps the
To help turn strategic ideas into actionable plans, Hanson and his team leverage Info-Tech workshops and research company easily adapt to

blueprints. The first Info-Tech led workshop was on the subject of ‘Optimizing IT Project Intake, Approval, and Pricritization’ changes and leverage new
where the team leared best practices to improve portfolio management. In addition, Hanson leveraged Info- Tech research opportunities. To assist the IT

blueprints to create his own action pians to roll out new projects for a range of topics including risk management and cloud department with their ambitious
strategy. agenda, they leverage Info-Tech
Research Group to provide
The difference in value of the research and roadmaps from Info-Tech versus other research firms was illustrated to Hanson strategic advice and practical " " )
when he was a panelist with other CIOS at a recent symposium. The cther panelists referred o their cloud migration research and tools to get Bui | d a Busi ness-A' i g ned IT St rategy
strategies by just focusing on the physical requirements, but Hanson approached it with a completely different mindset. "
oughmy Tech, . Felsss inarene ay s 94/
By i Iwas able to shift the tone of the whole symposium.” said Hanson r 10 View Blueprint Buy Workshop
@p CROSSCOUNTRY ) ) -
MORTGAGE™ Client Experience Impact $ Saved Days Saved Testimonial
c Jeff Previte EVRIT at CrossCounts Alliance Inspection Management, LLC ~ Workshoj 9no S13K 20 Internet connectivity issues
Info-Tech Vendor Management servic ekl g ' P o " s
leads to significant contract savings nosirud ipsum cupicatatef Delek US Workshop 1o 530399 5 Best part was the engaging dialogue
and collaboration that this process

Hanson also noticed a big difference between Info- Tech and his previous Research and / consectetur duis qui molit officia

vendor management services

enforced. Doing remote on video was
anecessity, but it did make things
difficult. Another challenge was lack of

nostrud. Molit reprehenderit amet
sunt Lorem nulla minim adipisicing

g .
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‘-> N ' ) ( \P A () N Whereas his previous advisory firm would have charged 20% on any of the savings they Consectetur id molit irure ipsum ea
i s ) k P __Q not include these kind of add-on fees. “We recently used Info-Tech contract negotiation services et aliquip in dolor. sufficient business input, and IT
- \ \ 1 As a result i pr ‘save around. thel roadmap items. These were expected
Bl Assessing IT's Impact on the Business Read the full case study > Metroplus Health Plan, Inc. Workshop 10710 6199 2 -

Eric Hanson values his partnership with his business stakeholders and views his IT leade
technology and more about bu: bl “IT practitioners i i Load More Testimonials
v
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One of the tools Hanson leverages to assess the IT department's impact on the business

N Vision survey. “The CI0 ‘
get takeholders, it has been really nd get insights from
and parse it way. adjustments 1" said Hanson.

Create a Right-Sized Disaster Recover}
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5\ d Q {UN {Q. M e LY Sf\‘&, = .- = - City of Sault Ste Marie Ontario Workshop 10/10 $50.000 05  The exercise was extremely useful
| } and well structured. Each day of the
3 L., / | workshop was engaging and
| = | insightful information for the IT
3 - group. The consult leading the
workshop was excellent, very
knowledgeable with a wealth of
experience in this area. The wor.

—— Gainesville Regional Utilities Workshop 10/10 NA 20 Dave was very easy to work with,
~ answered all my questions in advance
i { of the workshop and demonstrated an
{ - | excellent ability to keep the workshop
;_ e flowing and on task. With corralling so

many IT staff across multiple days, it
was essential to keep the conv.
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10/10 s1M 32 Learning how to create a high-level
J—— view of the different systems and how
i they affect the business, should there
be any type of disaster causing an
outage. It will help tremendously when
— requesting assets to not only enhance,
. ) but to keep our important sy.
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Thanks for stopping by.





